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Summary of Qualifications

· Seasoned IT professional with industry-recognition for technical and business acumen. 

· Facilitator of change with excellent communication skills and a focus for detail.
· Proven successes with implementation of large enterprise systems, business process reengineering, staff development, leadership, decision-making, and strategic planning. 

· PMI certified project manager who completes difficult projects on time and on budget.

· Industry experience includes Government, Non-profit, Entertainment, and Publishing.
Employment

	George Mason University, Fairfax, VA
	Oct 2005 to Present


[Part of the University of Virginia system, George Mason has over 30,000 students across five campuses]

Senior Systems Analyst

· Advisor to senior management on technical matters related to Portal Technology.

· Technical Architect for Student and Staff Reporting Portals. Student Portal successfully launched a pilot in January of 2006, and a full rollout is planned for Fall 2006.

· Liaison between IT and Data Standards Committee, which is comprised of subject matter experts from all areas of the University. Provide a communication vehicle between both groups, and addressed several critical pain-points with immediate solutions that met all of their needs.

	FELD Entertainment, Inc., Vienna, VA
	Jan 2003 to Oct 2005


[FELD is the parent company of Ringling Bros. and Barnum & Bailey Circus, Disney on Ice™, and Disney Live!™]
Director of Packaged Applications
· Recruited by CIO and executed a renaissance of FELD’s back-office infrastructure. Successfully replaced 20 year-old technology with off-the-shelf applications. 

· Managed a portfolio of projects through life cycle. Supervised vendors, consultants, contractors, budgets, and schedules. Reduced annual maintenance as much as $30,000.

· Advised Executive Management on infrastructure development, software selection, contract negotiation, process reengineering, and overall best practices.

· Participated in strategic planning and budgeting for IT. Collaborated with Marketing, Operations, and Finance to adapt IT’s vision to the needs of the business. 

· Created and implemented a methodology for requirements analysis and software selection that borrowed from the best practices of the SDLC, RUP, and PMBOK.

· Coached business leads how to successfully re-engineer outdated business processes.

· Architected an IT-wide reorganization under CIO’s direction: departmental structure, compensation analysis, job descriptions, risk assessment, and transition plan.

· Managed a team of six Application Analysts and one Project Analyst: authored job descriptions, performed compensation analysis, charted career development paths, and coached staff to successfully retool their skill-sets.

	American Association for the Advancement of Science (AAAS), Washington, DC 
	May 1999 to Jan 2003


[AAAS was founded in 1862 and publishes the weekly journal Science]
Systems Analyst

· Promoted by Director to assume responsibility for all financial systems. 

· Lead annual technical audit and advised senior management on technical matters.

· Managed vendors and consultants. Supervised other financial systems analysts.

· Planned and managed five successful systems implementations.

Programmer Analyst

· Appointed Lead Technical Advisor to the Science Automation Project which was the successful effort to move from antiquated, analog processes to a 100% digital workflow.

· Architect for www.submit2science.org. Devised and implemented a robot to normalize manuscripts into PDF format. Within three months, 99% of manuscript submissions were electronic, and only 1% required human intervention. This saved and continues to save AAAS $300,000 annually, and I was recognized with the AAAS Innovations Award.

· Technical Lead for the process reengineering of Science’s $60 million per annum Display and Recruitment Advertising business. Successfully replaced a paper-based system with a fully automated CRM system over two years. Reduction of 4 FTEs through attrition.

Technical Support Specialist
· Recruited from Tek Systems by Director of Technology Services

· Lead configuration management effort: developed PC and Macintosh disk images, authored documentation, trained Technical Support Specialists how to roll-out systems and keep images up to date. Result was 15% fewer support calls and a significant reduction in time to remediate new calls.

	Executive Office of the President of the United States, Washington, DC
	Feb 1999 to May 1999


Server Administrator

· Subcontracted by Tek Systems to Northrop Grumman at New Executive Office Building

· Obtained an FBI full field clearance

· Supervised a rollout team on Year 2000 Project

	Bargain Bytes, Hudson Falls, NY 
	Nov 1998 to Feb 1999


Manager

	Web Graphics, Queensbury, NY 
	Jun 1998 to Nov 1998


Network Administrator

	Fort William Henry, Lake George, NY 
	May 1997 to Apr 1998


Accounts Receivable Clerk

Education and Training

· Northern Virginia Community College, A.A. General Studies, August 2006

· The Center for Creative Leadership, July 2005 - The Leadership Development Program

Technical Skills

	Applications:
	Banner, Bottomline, Concur, Lawson, Luminis, PkMS, Ross, Telescope

	Database Software:
	Access, DB2, Embarcadero, Informix, Oracle, SQL Server, Sybase

	Languages:
	C++, IA-32 Assembler, Java, Perl, PL/SQL, Shell Scripting, TransactSQL

	Methodologies:
	Capability Maturity Model, Project Management Body of Knowledge, Rational Unified Process, Software Development Life Cycle

	Operating Systems:
	AIX, IOS, MacOS, NetWare, OpenVMS, OS/400, Solaris, Windows

	Reporting:
	Cognos, Crystal Reports, Hyperion, Oracle Discoverer, Oracle Reports

	Security:
	chroot jails, LDAP,  PGP, PKI, Privilege Separation, sudo, SSH, SSL

	Web Services:
	Apache, IIS, iPlanet, WebObjects, WebSphere, WebSTAR, Tomcat


Awards, Certificates, Interviews, Memberships, Papers, and Presentations
Award: Innovations Award - AAAS, December 1999

Certificate: Project Management Certified Professional - Learning Tree, April 2004

Certificate: Project Management Professional – The Project Management Institute, June 2006

Interview: Network World Fusion, “HP-Compaq chip away at to-do list” - August 19, 2002

Interview: Network World Fusion, “Customer unrest a year later” - April 28, 2003

Interview: Rolling Stone, “CD Burning: How the Labels are Trying to Stop You” - June 20, 2002

Interview: Storage Magazine, “Get top performance from database storage” - November, 2002

Membership: The Electronic Frontier Foundation, The Project Management Institute

Paper: Lawson RDBMS Security Whitepaper - Security Focus’ Bugtraq list, December 2002

Presentation: Mainframe to Client Server Conversion - ADMARC User Conference, August 2000

Presentation: Sizing, Stabilizing, and Securing Lawson 8.x - Mid-Atlantic User Group, June 2004
